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Square Footage Burst 
Impact of Proposed Retail Component  

'501 Lakeshore Road East' 
Commentary by Jim Danahy, Retail Analyst 

 
March 30, 2013 - I attended a major retail conference this past week attended by 
the CEOs and CFOs of the country’s biggest retail chains.  Since these companies’ 
investors were nervous and preoccupied with the expected impact of Target’s 
arrival on other retailers, I thought I would pass along the little summary below 
including comments from the execs and my own analysis as it relates to the 
sudden impact that can be expected on local Port Credit and Lakeview retailers 
from the “square footage burst” planned for the development site at 501 
Lakeshore Road East. 
 

****  
 
CEO’s and Chief Financial Officers from major retail chains including Loblaw, 
Shoppers Drug Mart, Sobeys, Hudson’s Bay, Dollarama, Metro and Canadian Tire, 
attending the CIBC retail conference March 28, 2013 in Toronto, admitted they 
expect to lose sales and market share in stores that are close to new Target 
stores.   
 
All retailers agreed that they must expect to lose sales when new competitors 
enter the market to compete for the same customer base.  In answer to a question 
about the expected impact of the “square footage burst” from Target and other 
new retailers entering in Canada, Sobey’s CFO Paul Jewer said: “When a new store 
opens, there is an immediate impact that’s felt.”  
 
Target Canada CEO Tony Fisher said in the Globe & Mail’s Report on Business 
Magazine article this week* and on earlier occasions, that a major objective of his 
company is to change Canadian shopping habits from shopping at many smaller 
stores to one-stop shopping at Target.   

* March 27, 2013: http://www.theglobeandmail.com/report-on-business/rob-
magazine/why-canadians-are-paying-more-at-target/article9966062/ 

 
Target Corporate CFO John Mulligan was also at the retail conference and 
indicated that the locations they bought from Zellers will out-perform US locations 
on a sales per square foot basis because they are located in more densely 
populated, higher traffic areas than typical Target stores in the US.  Most industry 
analysts have calculated that will mean the Canadian stores will sell 10 to 15% 
more per square foot than the $300/sf Target’s US stores reported in 2012.  That 
translates into approx $30 million in sales being drawn from the trade area 
around a new 90,000 sq ft Target store.   
 
Walmart stores sell $428/sf in the US according to Desjardins Securities analyst 
Keith Howlett.  Based on its higher sales per square foot, a new 90,000 sq ft 
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Walmart at '501', for instance, would take nearly $40 million in sales from local 
competitors.  And 50,000 sq ft of the new boutique and chain specialty retail 
shops also planned for the 501 Lakeshore site will draw another $6 to $10 million 
in sales from local competitors.  The combined sales of the approximately 
140,000 new square feet of incremental selling space on the site is likely more 
than all current retail sales within the Port Credit BIA boundary.  

In my experience of over 20 years of doing retail trade area research and analysis 
for major retailers, greater than 90% of sales for chain stores located in large 
urban centres comes from within a 15 minute drive time.  As much as 75% of 
sales typically comes from within 5 km, concentrating heavily close to the store.  
This is most common when: 

- residential areas are nearby;  

- when outside access to the site is constrained by local traffic congestion;  

- where highway access is not immediately adjacent to the store site; and 

- when the catchment area of the store is limited to less than 360 degrees         
 as a result of barriers such as the lake shoreline, rivers, railways etc. 

All of these factors are present with respect to the 501 Lakeshore Road site, 
forcing any retailers at that location to depend on sales coming principally from 
the Lakeshore Corridor.  The entire Port Credit BIA is within 2.5 km of the 501 
Lakeshore site. 

ADDENDUM:  April 1, 2013 - In fact, four vulnerable village shopping districts are 
within the core trade area of the 501 Lakeshore site:  

- Port Credit shops are one block away starting at Shaw & Lakeshore and 
 the entire PCBIA is within 2.5 km;  

- Lakeview’s carefully planned (Inspiration Lakeview) shopping district at 
 Ogden & Lakeshore is within 1,500 metres;  

- Long Branch’s recovering shopping area is 4 km to the east, a 5 minute 
 drive; and  

- Clarkson’s mainstreet is 6.9 km away, a 9 minute drive. 
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